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BASIC COUNTRY FACTS

Capital Dushanbe
Area 143,100 sq. km.
Population 7,0 million (to the end of 2006)

female — 49,7%
male — 50,3%
rural — 73,5%
urban — 26,5%

Independence September 9, 1991

Constitution November 6, 1994

Government type Republic

Executive Chief of State (President)
Head of the Government (Chairman),
Government

Legislature Bicameral Assembly (Majlisi Milli, Majlisi
Namoyandagon)

Judiciary Supreme court, Supreme economic court,

Constitutional court, Regional court, City
court, Rayon court.

Administrative divisions Ragions of Republican Government
Subordination:
pop. 1.47 min., area 28,700 sqg. km.,
Sogd region: pop.2,0 min., area -26,100 sq.
km.,
Khatlon Regoin: pop. 2,5 min., area — 24,600
sq.km.,
Gorno-Badakhshan Autonomous Region:
pop. 0.21 mln., area — 63,700 sq. km
Dushanbe City: pop. 0,64 min.

Somoni (3,06 Sm = 1 USD, official 2005

Currency average)
1040,0 Sm (2005)

GDP per capita
Tajik: 80%, Uzbek: 15,3%, Russian: 1,1%,
Ethnic structure Other: 3,6%
Languages Official: Tajik, Inter-ethnic: Russian
Religions Muslim: 90%; other 10%
Life expectancy at birth 64.3 years . .
Infant mortality (up to 5 years) 16,9 (per 1000 live births)
Fertility rate 4.23 (births per woman)
Maternal mortality rate 58.2 per 100 000 births
Literacy rate 97%
Persons per doctor 523



Part I. Public Investment Programme

Chapter 1. Introduction

Public Investment Programme and Technical Assistance Needs document
covers 2007-2009 (PIP) and were prepared by the Ministry of economic
development and trade of the Republic of Tajikistan. Earlier PIP documents were
prepared for the periods of 1996 -1998, 1998 - 2000, 2001- 2003, 2004 - 2006 and
2006-2008. The principal purpose of the three previous PIPs was to provide
potential donors with a list of investment projects for which the Government was
seeking funds. These documents were not part of a macroeconomic country strategy
or a coherent part of a medium term budget framework. Since the previous PIP
document presentation, the Government prepared a Poverty Reduction Strategy
Paper (PRSP). The PRSP was a broad collaborative effort of the representatives of
the government, civil society and business interests elaborating on policies for
poverty reduction in Tajikistan. The Government is aware of the need to strengthen
the management of foreign financed public investments as well as of the PRSP
policy links the medium term budget framework that underpins the country’s
economic strategy. The PIP was designed to achieve as many of the PRSP goals as
possible.

Chapter 2 Country Profile

Tajikistan is a landlocked, mountainous country. It borders Afghanistan,
China, Kyrgyzstan and Uzbekistan. Mountain ranges divide north of the country
from the central part and the east from the west the country.

The country has large hydropower resources. The promise of inexpensive
electric energy specialized Tajikistan in aluminum smelting. The favorable high
temperatures and the long crop growing season combined with plentiful river waters
for irrigation made Tajikistan also ideal for specialization in cotton agriculture.
These factors determine the basic economic structure of the country. In industrial
production, besides aluminum, there 1is, at varying operational capacities,
infrastructure for chemicals, fertilizers, cement, vegetable oil, metal-cutting machine
tools, textiles and other. Tajikistan has mineral resources in the form of some
petroleum, uranium, mercury, brown coal, lead, zinc, antimony, marble, tungsten,
gold, silver and precious and semi — precious stones.

There are about 20000 km. Paved roads, about 500 km. of common carrier
railroads, and about four major airports three of them serve international travel.

Chapter 3. The Transitional Economy

Following independence in 1991, economic conditions in Tajikistan
deteriorated sharply. The break-up of the Soviet Union accounted partly for these
developments: the budget transfers from the Central Union budget stopped and inter-
republic trade and payments arrangements collapsed. In the political uncertainty
following the separation from the Soviet Union, civil unrest started which lasted
until 1997, which resulted in much destruction to infrastructure base and large
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population displacement. The economic damage from these vents is estimated at
about US$ 7 billion. Natural disasters of 19992 and 1993 aggravated the economic
condition. The GDP level decreased sharply, budget deficit increased and
hyperinflation emerged. Since 1997 the Government was able to start programs for
economic recovery. The IMF”s Post-Conflict facility and Enhanced Structural
Adjustment facility (ESAF) came into effect (1198-2001). ESAF program was later
called Poverty Reduction and Growth Facility (PRGF). These programs were aimed
at macroeconomic stabilization and introduced structural reforms designed for
transition to market economy. To restore the real economy, the authorities started to
cooperate with various international financial institutes and international
humanitarian organizations. The broad hallmarks of the initial programs were price
and trade liberalizations, privatizations of state enterprises, land reform, improved
access to basic education and health, and legal and institutional reforms.

It is necessary to note, that as a consequence of the accepted measures by the
Government of the Republic of Tajikistan on stabilization of macroeconomic
indicators, growth of inflation has been suspended and policy had success with
declines in the exchange rate differentials. Since 1997 GDP growth has started to be
restored gradually. From 2001 up to 2005 the real GDP growth has made on average
more than 8,8 %.

Basic macroeconomic indicators of the Republic of Tajikistan as of 2000-
2005 are shown in the table below.

Table 1: Economic indicators (2001-2006)

2001 2002 2003 2004 2005 2006

Nominal GDP (in millions Somoni) 2563,8 3375,3 4761,4 6167,2 7206,6 92722
Real GDP (in percent growth) 9,6 10,8 11,0 10,3 6.7 7,0
Inflation (in percent, end of year) 12.5 145 13.7 57 7.1 12,5

GDP Structure (in percent to total GDP)

Production of goods 60,0 574 573 50,7 48,9 45,3
Production of services 31,0 32,7 32,0 38,3 39,6 43,6
Net taxes 9,09 99 11,0 10.7 11,5 11,1

Indicators of state budget to GDP (in percent)

Revenue 15.2 169 173 179 18.1 179
Expenditure 15.1 162 16.2 177 19.6 17,4
Deficit, Proficit 0.1 0.7 1.1 02 -1.5 +04

Trade in millions of US$

Export 652 737 797 915 1399 1399
Import 687 720 881 1375 1723 1723
Balance -35 +17 -84 460 -324 324




The process of land reform and farm privatization has accelerated since mid-
1998. Half of all arable land is now in private hands. However, the rural sector
requires infrastructure in road networks, communication, and extension services. It is
difficult to develop private sector agriculture without development of market
infrastructure such as processing facilities fir perishable surplus vegetables and fruits,
and expansion of distribution and retail network, rural banking facilitates, and private
sector input supply. One of the necessary components of rural sector private activity is
the availability of financing. Strengthening the banking institutions will increase
domestic savings and facilitate efficient credit allocation for private business activities.

Privatization of state enterprises has been largely completed for small firms.
Almost a quarter of medium and large enterprises have been sold. On November 7,
2003 decree No 486 “About strategic plan to privatization of medium and large
enterprises and restructurization of natural monopolies and large enterprises for 2003-
2007 was designed and approved by the Government of the Republic of Tajikistan.
The principal goal of this plan is to carry out stage-by-stage privatization of all
medium and large enterprises till the end of 2007. Privatizations in the
Communications and the Transport sectors are also being planned. Progress is also
being made in simplifying the legal and regulatory framework for development of the
private sector and the proper functioning of markets. The Government is also
determined to fight corruption. A Law on Corruption was adopted by the Parliament
of the Republic of Tajikistan. The Ministry of Finance is improving the management
of the external public dept. It is regulating all external borrowing and limiting any
non-concessionary borrowings.

Experience of implementation of Poverty Reduction Strategy Paper according
to available information on the basis of calculation of the general level of absolute
poverty to level of incomes and on the basis of 2.15 US$ and 1.08 US$ according to
purchasing-power parity per day shows, that, since 1999 level of poverty was
reduced from 83 % up to 64 % in 2003 and, according to some rating data, up to 57
% 1n 2004. Absolute poverty has been reduced twice from 36 % in 1999 up to 18 %
in 2003.

Considering the tendency of economic growth the level of poverty was
reduced during 2005 and 2006, however the exact dimension of reduction will be
determined only in 2007 according to results of the planned population’s living
standard research.

It is necessary to note, that in 2005 the President of the country have initiated
development of the long-term National Strategy of Development (NSD) of the
Republic of Tajikistan until 2015 and starting with it medium-term Poverty
Reduction Strategy (PRS) of the Republic of Tajikistan for 2007-2009 in order to
increase population’s living standard.

Poverty Reduction Strategy based on available resources and additional needs
contains concrete actions on implementation of structural and economic reforms
providing achievement of steady high economic growth in the country, increase in
volumes and qualities of the social services to alleviate poverty level.



In view of existing problems of social and economic development and the
lessons taken from realization of previous PRSP, in the given Strategy as the basic
directions of country’s development policy and poverty reduction are:

> Public Management Improvement with the purpose to increase transparency,
accountability and efficiency of state authorities and struggle against corruption as
well as creation favorable macroeconomic, structural and legal environment for
development;

>  Assistance to steady economic growth through private sector
development and encouragement of investments into economy, in particular to
energy, transport infrastructure and cotton sectors. It is supposed to be achieved
through the expansion of economic liberty, strengthening of the property rights,
development of partnership between government and private sector;

>  Development of human potential through improvement of access and

advancement of quality of social services to the poor, activization of population’s
participation in the development process, strengthening of social partnership.

Concentration of all state and society efforts on these directions will allow to
use available internal resources and external assistance received by Tajikistan most
effectively, expand opportunities for development of poor population, and society as
well as to reduce poverty in the country.

In the Poverty Reduction Strategy Paper of the Republic of Tajikistan for
2007-2009 for realization of priority measures the amount of 260, 4 million US
dollars is envisaged.

Chapter 4. Coverage and Effectiveness of PIP

The PIP, ideally, is the planning of public investment programs prepared
within a realistic financial framework. Because the financial resources are scares, PIP
establishes quantifiable priorities among investment programs. All the programs are
judged against a set of criteria and pass tests to ensure that they are of sufficient
quality and priority. By showing which investments do not yet have funding
committed for their realization, the PIP document helps to mobilize external financial
resources. The Government objective is on policy making and its regulatory role to
foster favorable environment for private sector activities. The increased participation
of private sector where it rightly belongs in the economy will better contribute to the
income generation and poverty reduction in Tajikistan.

In this connection projects in the PIP include investments by government
departments, agencies and state corporate entities. Some of the project costs may be
financed from the state budget or may involve government guaranteed loans or grants.
Technical assistance projects are presented in the PIP separately



Chapter 5. Macroeconomic Considerations and PIP

The PIP spending is part of the Government’s Medium-Term Budget
Framework. The MTBF should be a comprehensive structure taking into account the
projected performance of the economy, dept obligation, the economic policies,
including to a large extent, the PRSP. In the coming years, the budget expenditures
will remain broadly in the line with our projected economic growth and inflation
targets. The current expenditures are expected to increase slightly over this period
mainly due to the spending in Education, Health and Social Protection sectors. The
Government is strengthening the budget preparation process to improve expenditure
targeting and monitoring the budget spending on poverty programs. In 2005 32 min.
Somoni were allocated from the budget to alleviate any negative impact on the poor
due to economic policy.

According to the Government’s Economic and Financial Policies under the
PRGF framework, the medium- term macroeconomic policies will adhere to
effective policy implementation, sustained economic growth, stable exchange rate,
and low inflation. As a result of realization of the specified program the real GDP
growth composed for 9,2 % and the inflation rate in 2005 has decreased to 7,1 % in
comparison to December, 2004.

An agreement was reached during the meeting of the President of the Republic
of Tajikistan with the President of the Russian Federation to write off the debt of
the Republic of Tajikistan to the Russian Federation in the amount of 242,4 million
USS. The remained amount of debt of 50 million US dollars is repaid by Tajikistan
by share holding of Russia in construction of Sangtuda HPS-1. Besides, agreements
were reached with a number of the countries - creditors on external debt re-
structuring. In the end of 2005 the Executive Board of the International Monetary
Fund has take a decision on write-off of a debt of the Republic of Tajikistan in the
amount of 99 million US dollar.

Part I1. Implementation of the PIP 2006-2008.

Chapter 6. Implementation

The 2006-2008 PIP is comprised of 65 projects for the amount of 931.8
million US dollars. 24 ongoing projects (total cost is 464.6 million USD), and 41 —
new (total cost is 467.2 million USD).

Table 2 provides PIP 2006-2008 implementation by sectors.



Table 2: PIP 2006-2008 by Sector

Cost
Sector

million) | %
Economic management 14.3 2.9
Agricultural 56.1 11.3
Irrigation and Rural Water Supply 544 11.0
Water Supply and Sewage 28,1 5.7
Energy 131,8 26.7
Transport 66,7 13.5
Communication 4.5 0.9
Education 55,1 11.1
Health 40,1 8.1
Social Security and Labour 29,1 5.9
Private Sector Development 9,8 2.0
Environment protection 1.0 0.2
Multisector and other 3.3 0.7
TOTAL 494.4 100,00

Table 3 provides summary of current PIP (funding and disbursements under
investments projects as of November 1, 2006) by sectors. Table 2 gives the same
information broken down by projects.
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Table 3: Existing PIP by sector as on November 1, 2006

(thousand USD)

Total sector
cost according

Financing by sector

Disbursement by sector

From

Sector to credit For 10 From begin,ning For 10 beginnin’g of
agreements months of 0;:;}?3:,; months of ;rezjt:zt,ss
2006 implementation 2006 implementatio
n
Economic management 13380.00 210.00 210.00 115.83 115.83
Agricultural 43750.00 12429.06 16971.11 12417.67 14019.29
Irrigation and Rural Water | 5,64 4 2979.29 1130951 | 265634 | 10534.87
Supply
Water Supply and Sewage 41687.00 4223.29 21189.02 3806.96 20581.12
Energy 459798.00 8157.88 23797.28 8145.65 23736.06
Transport 374900.00 3586.04 8978.04 3587.75 8902.62
Education 36037.00 6782.75 14857.72 6632.81 14329.15
Health 31701.00 1462.27 2302.27 1211.04 1958.52
Social security and 0.00 0.00 0.00 0.00 0
Labour
10400.00 1.67 2699.81 2571.16 2628.13
Multisector and other
TOTAL 1068817.40 39832.25 102314.76 41145.21 96805.59

Part II1. Public Investment Programme 2007-2009.

Chapter 7. Financing of the PIP

Sources of financing for public investment include donor fund, the budget, and
other sources. The investment projects and technical assistance (TA) in the PIP have

been groped into three categories:

a) Projects with secured financing (signed agreements with donors);

b) projects with some or no secured financing that are seeking funds, (some of
these projects are in the negotiations process with identified donors); and
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c) New technical assistance projects that have no secured financing
arrangements. The investment project information sheets, (PIS), and technical
assistance profiles have been compiled as Annexes I1I, IV and V in this document.

* Annex III — Projects with Secured Financing
* Annex IV — Projects Seeking Financing
* Annex V — New grant and Technical Assistance Proposals

Chapter 8. Process and Composition of the PIP

In May 2006, interested ministries and agencies were requested to submit
proposals for new projects for consideration in the updated 2007-2009 PIP
document. All submissions were received in the end of August 2006. Following this
meetings were held with some government agencies to clarify the data submitted and
to sort out their respective priorities.

All new projects proposals submitted underwent a brief screening and
selection process to ensure projects included were considered a priority of the
Government. To prioritize the new project proposals submitted the following criteria
were used:

e Strategic Considerations

Does the project reflect the overall growth strategy of the Government as well
meet a sector objective and strategy?

The overall growth strategy has been clearly outlined in various government
documents, with the main document being the Poverty Reduction Strategy Paper
(PRSP). The sector strategies have been outlined in the second section of this
document entitled “Sector strategies and Policies”. These sector strategies have been
developed from various documentations received from government agencies and
through meetings held with government officials.

* Project Formulation
Has the project submission been properly formulated?
- The quality of the project submission was a high consideration in the
selection process. Many project proposals put forward were not properly formulated
and the cost estimates provided were questionable.

e Economic Justification

Have all costs and benefits of the project been identified? Was there any
documentation to support your cost estimates? Has a feasibility study been done?
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Additionally, is the project a responsibility of the Government or should it be left to
the private sector?

If there was no justification provided, in many cases it was recommended that
a feasibility study be conducted.

e Capacity to Implement

Does the implementing agency have the capacity to implement the project? Is the
necessary ancillary infrastructure in place? Are there any regulatory framework
requirements?

The implementation capacity will be reconsidered when projects are in their
feasibility study.

* Environmental and Social Impacts
Have any potential environment and/or social impacts been considered?

The investment projects should be in line with the Law of the Republic of
Tajikistan «About environment protection and national ecology standards of the
Republic of Tajikistan ».

Chapter 9. PIP Codes and Sector Classifications

Every project in the PIP document has been allocated a PIP code for
identification purposes. The codes have three letters followed by two numbers. The
three letter prefix refers to the sector category. A number of summary tables have
been created relative to these sectors. The key sectors and code prefixes are as
follows:

Sector Code Prefix
Economic management ECM
Agriculture AGR
Irrigation and Rural water Supply IRW
Water Supply and Sewage WSS
Energy ENE
Transport TRA

Communication COM
Education EDU
Health HEA
Social Security and Labour SSL
Environment ENV
Private sector development PSD

Multisector and other MUL

13



Chapter 10. PIP 2007-20009.

The PIP 2007-2009 includes 79 projects for total cost of 1 749,7 million USD.
27 ongoing projects (total cost 1 079,0 million USD), 52 — new (total cost 670,7
million USD).

Table 4 PIP 2007-2009 by Sector illustrates the breakdown of projects by
Sector for each year. The numbers in each sector includes on-going projects (those
with secured financing) and new projects (some of which have identified potential
funding sources). Some new projects are not approved formally yet but they
considered being of high priority.

During the Consultative Group meeting held in 2003 and 2004, some donors
proposed to increase in PIP the amount of social projects, (health and education) and
to decrease the amount of industrial infrastructure projects.

Due to limited investment opportunities inclusion of additional social sector
projects had found out to be a very difficult process. Despite that fact the
Government tried to fulfill this request during the designing of PIP 2007-2009.

Additionally, in order to address better the new project needs, the Government
will target grant funding sources.

Table 4: PIP 2007-2009 by Sector.

(US$ million)
Sector 2007 2008 2000 | 037"_%09

Economic management 7.5 13,8 18.4 39,7
Agricultural 32,7 40,6 34,6 107.9
Irrigation and Rural Water 15.6 18.4 8.2 02
Supply
Water Supply and Sewage 16,0 7,5 3,9 274
Energy 169,2 117,9 125,3 412,4
Transport 145.5 158,3 74,8 378.,6
Communication 0,0 2,0 2,5 4,5
Education 16,8 21,7 12,0 50,5
Health 12,6 11,9 20,9 45,4
Social Security and Labour 2,6 6,2 6,8 15,6
Private Sector Development 2,2 1,9 6,9 11,0
Environment protection 0,2 2,0 4,0 6.2
Multisector and other 0,7 1,2 1.4 33

TOTAL 421.6 403,4 319,7 1144.7
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The table shows the infrastructure sectors, particularly Energy and Transport
receiving the bulk of projects totaling USD 791,0 mln. or 69,1% over three year
period. This includes a number of major projects with loan financing that are still in
implementation. Well maintained infrastructure increases productivity and economic
growth in all sectors, facilitates access to markets, competition and activity in private
sector. .

The PRSP recognizes the infrastructure provides access of the poor to water,
electricity, and transport. The social sector projects of Health, Education, Social
Security, and labour, Urban Water Supply and Sewage represent 12,1% of the total
amounting to USD 138,9 mln. Finally, the projects in agriculture, irrigation and rural
water supply amount to USD 150,1 mln. or 13,1% of the total.

Table No5 «Sources of financing» indicates the sources and potential sources
of financing. Under «External financing» there are sources that have been secured,
those under discussion and also projects that require financing. The Domestic
Financing includes the budget and other sources. Projected financing for 2007 from

external and domestic financing fro on-going and new projects could reach USD
421,6 min.

Table NeS. Sources of Financing (US$ min.)

Total
Sources 2007 2008 2009 2007-2009

External financing 3811 | 3550 | 2895 | 10265
Loan 365,6 3456 | 284,2 995,4
Grant 15,5 10,3 53 31,1
Domestic financing 40,5 475 30,2 118.2
Budget 36,6 43,4 25,8 105,8
Other sources 3,9 4.1 4.4 124

Total 421,6 4034 | 319,7 1144,7

On certain projects included in the PIP 2007-2009 from the total amount of
external borrowings for 2007 more than 147 mln. USD (7 projects) shouldn’t be
considered as direct borrowing of the Government of the Republic of Tajikistan.
Such projects include: Improvement of Water Supply in Khujand (EBRD extended
a loan to “Khujandvodokanal”), Project on Rehabilitation of Energy Sector IDB loan
of USD 12.0 min. and ADB loan of USD 37,1 mlin., « Reduction of energy losses»
(the WB loan of USD 15 mln.) «Reconstruction of power distribution networks in
Dushanbe» (KDF loan of USD 13,0 mln.), «Construction of small HPPs to supply
electricity to rural areas» (IDB loan of USD 9,2 min.), Construction of power line
500 kWt "South —North " (Loan of People Republic of China of USD 267,2 min.),
and Construction of power line "Lolazor-Khatlon" 500 kWt. (Loan of People
Republic of China of USD 55,2 mln.) and others. “Barki Tojik” and “Tojik Gas™ are
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responsible for repayment of the borrowing on energy sector projects and these loans
will not be repaid by the budget of the Republic of Tajikistan.

Also it 1s needed to mention, that credit agreement for total cost of USD 259, 9
million on «Rehabilitation of Dushanbe-Chanak road project» was signed between
the Government of the Republic of Tajikistan and People’s Republic of China.

Part IV. Grants and Technical Assistance Programme 2007-2009.
Chapter 11. Introduction

The attached list of grant and Technical Assistance projects (TA) (Summary
table 4) is based on submissions by Ministries and Government agencies as well as
some donors. All new TAs proposals submitted by government agencies fro this PIP
and those seeking donor financing have a brief Technical Assistance Profile
included.

Chapter 12. Grant and TA Programme for 2007-2009.

The total Grant and TA Programme consist of 203 projects amounting to
estimated USD 641,4 mIn. 88 projects from the total amount of grants and TA have
identified funding sources where funds have either been committed or promised.

The projects under the TA Programme have been distributed among sector.
The social sector of Education, Health, Social Security and Labour, Water Supply
and Urban Sewage are estimated to receive USD 272,4 mln., accounting for 42,4 %
of the total grant and TA Programme. The Economic Management sector is expected
to obtain about US$ 101,8 mln., which is 15,9 % of the total. The projects under this
sector target public sector reform and institutional capacity building in economic and
financial management, and in tax and customs administrations (Table 6).

Table 6: Distribution of Grant & Technical Assistance Programme, by

Sector
Num!)er (thf)’:‘lts):';c; cost Sources of financing

Sector of projects USD) % Govt Ext’l
Economic management 40 101827 16 1010 100817
Agricultural 20 86837 13,5 1000 85837
Irrigation and Rural Water
Supply 12 19474,3 3 1280 18194,3
Water Supply and Sewage 15 39167 6,1 2097,6 37069,4
Energy 3 26500 4,1 0 26500
Transport 11 42420 6,6 0 42420
Communication 3 1979 0,3 0 1979
Education 22 87224,8 13,6 3084 84140,8
Health 25 1134884 17,7 16235 97253,4
Social Security and Labour 12 32487 5,1 10 32477
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Private Sector Development 12 47632 7,4 40 47592
Environment protection 5 14145 2,2 0 14145
Multisector and other 23 28199,9 4,4 705 27494,9
Total on Grant and TA

Programme 203 6413814 100 25461,6 615919.8

Part V. Presentation of submission formats and PIP summary tables

Based on the information submitted by ministries and agencies, and taking these
factors into consideration, summary tables have been provided for analysis purposes.
An explanation of the Project Information Sheet and TA assistance profile
submission formats used and each of the summary tables presented is provided
below.

Chapter 13. Project Information Sheet (PIS)

The format used for project proposal submissions are referred to as the Project
Information Sheet. The text part of the PIS includes sections on project objective,
background and rationale, description, which includes a breakdown of costs by
components, status, sources of external finance, technical assistance, and recurrent
costs.

The Project Financing section of the PIS is broken down into three categories.
First is the external funding source. For ongoing projects this figure represents
funding that has been identified and committed, whereas for new projects this
funding is being sought. The second component represents the funds expected from
the national budget. This category primarily represents the counterpart funding
(government contribution), expected from the national budget when financing from a
donor is secured and for new projects the counterpart funding the government is
expected to put forward. The third category, other financing, indicates funding from
other sources including self-generating revenue.

Chapter 14. Grant and Technical Assistance Profile

The form used for Grant and Technical Assistance Projects differs from the
Project Information Sheet format. The text components only include the project,
justification, description, and implementation status. The financing of the TA
project shows the total project cost with funding from external sources and
national budget without detailed breakdown by year. As indicated in the PIS, for
ongoing TA projects the figures indicate actual funding commitments whereas for
new projects it is the funding that is being sought.

Summary Table 1: Public Investment Programme Sector Allocation, 2007-2009
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Summary Table 1 provides a summary total of all ongoing investment projects
and new investment project proposals by sector.

Summary Table 2: Existing Public Investment Programme, Implementation as
of November 1, 2006

Summary table 2 is a brief status report on the implementation of the ongoing
PIP projects of the existing PIP.

It should be noted that the expenditure column on this table refers to actual
expenditure as reported by the Project Implementation Units, (PIU) and other donor
organization.

Summary Table 3. Public Investment Programme 2007-2009

Summary Table 3 provides a list of all PIP projects by Sector over the three
years of the PIP under subcategories of “Ongoing” and “New”. The Total Project
Cost column represents the total cost over the life of the project, which often goes
beyond of three years. The subsequent columns show the cost of the project for each
year of the PIP with a three year total. Each year is broken down into External
Financing, Budget and Other Sources. As mentioned earlier, for Ongoing projects
the External Financing, Budget, and Other Sources columns represent funding that is
being sought or currently under negotiations.

Summary Table 4: Grants and Technical Assistance 2007-2009

Summary Table 4 provides a list of all Ongoing and New TA projects that
will be implemented during the PIP. The table columns include total project cost,
government budget contribution, external financing, status of the project, the
amount of funding committed and the donor(s) who made the commitments. A
figure in the “Commitment” column suggests that there is a firm commitment
from the donor. If a donor has been identified but there is no figure in the
commitments column, this means the negotiations are in the process with a
specified donor but there ifs no firm commitment as of yet.
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Annex |
to the Program of Public Investments, Grants and
Technical Assistance for the period of 2007-2009

Policy and Strategy
of National Economy Sectors



Sector Objective and

Sector Background Strategies Sector Policies Sector Priority Projects
Infrastructure in all sectors needs investments. Improvement of the legal base | The development of market | (a) Investment
Additional efforts are being undertaken for maximal | and stimulation of economic | institutions to support the Ongoing
use of investments by the small and medium activity through  micro | private sector; '
enterprises which are main factor of the country’s financing programs: Assistance to establishment of Re%lonal ProggammGMt' of
E economic growth. Donors’ active attention is , non-banking financial | >0 administration
o . . * Restructuring of | . . . . development and
C attracted to realization of projects that aimed at weak banks: intermediaries, in  particular modernization
o) establishment of small and medium enterprises. ’ credit partnerships, non-banking
N The populatlon ] trugt to the banking system is +  Merging financial ﬁnal'lglal organizations, Mmicro- | New
| increasing. The policy of banks enhancement and industria] | crediting funds for support of Treasury modernization project
M through the restructuring and strengthening of capital. small and medium enterprises.
1 capital 'base is 'bfeing continued. The copcept of Modernization of tax
C professional training of the bank staff is under administration and
implementation. management improvement
M The idea to invest into capital consuming 8 P
A industries in the country requires special Regional ~ Programme  of
N attention. The most realistic way to fund these customs administration
A industri'es.is to .set up ﬁnapcial and industrial development and
G consortia involving foreign investors. modermization (phase 2)
E
M Regional ~ Programme  of
E customs administration
N development and
T modernization (phase 3)

(b) Technical assistance

e The  macroeconomic
forecast and analysis
system,

* The accounting system
development;

e The External Debt
Management Project;

. Gradual introduction
of medium term budget

Programme
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Agriculture accounts for over a quarter of GDP,
over half of employment and a third of exports
earnings (mainly the cotton fiber). Arabic land
consists of 8-10 percent of total land area. The
climate is arid and agriculture depends on
pumped irrigation system of the abundant melt
water resources. Due to poor maintenance of
the irrigation system, increasingly more arable
land is taken out of productive activity. The
rural population in many areas is at risk in terms
of food security. Agricultural sector reforms
have not moved a pace with the necessary
policy measures. Land reform of the
restructuring of collective and state farms into
dekhan farm associations is hampered by the
complexity of the procedural process, limited
institutional capacity, lack of enforcement, lack of
legal assistance, and problems of transferring the
ownership of accumulated debts of the previous
system. Land allocation by the Presidential Decree
to increase the personal subsidiary plots has helped
but also beers slow in implementation. Rural wages
are very low. There are wage arrears. The
agricultural sector taxation requires improvement.
Cotton is the major crop. Some crop diversification
has occurred since the restructuring of the land
allocations and the efforts in price and market
liberalization. But competition to cotton is still
insufficient. The cotton producers have accumulated
large debts to investors. The large debts are
becoming an impediment to farm restructuring and
privatization. Falling cotton prices have made the
matters worse.

Production in the field of stockbreeding is
concentrated in private sector. Informational
and veterinary services limited. Weak transport
infrastructure, poor communication facility’s
condition, and absence of coordination are
complicating access of producers to regional
and world markets. Rural financial

The government objectives
are  to ensure  the
appropriate  environment
and framework to facilitate
growth of rural services
and sectors for private
initiatives.

It is expected that private
initiatives would promote
productivity and  farm
income increasing and
reducing poverty.

The strategic include:

Favorable legal framework
for private activity;

Privatization and
reorganization in collective
farms to increase
productivity of agriculture
production

Access of poor groups of the

population to  primary
resources, notably, water
and land;

Effort consolidation of the
Government’s regulating
functions and the
development of support to
research and information
activities;
Ensuring

security.

national  food

The policies include:

Consulting economic entities
on legal and procedural
aspects of land privatization
to ensure transparent and fair
transfer of land;

Land infrastructure
rehabilitation,  particularly
that of imrigation and
drainage systems;

Strengthening rural financial
infrastructure and lending
institutions;

Strengthening veterinary and
other support services to
provide support to emerging
private farms;

Measures on prevention of
local authority’s interference in
making decisions by private
farms;

Measures on increase in
cattle breeding production
and production of forages on
the private lands;

(a) Investments
Ongoing:
Agriculture rehabilitation project;

Cotton sector stability project

New:

The Rural areas development
project;

Farms productivity
improvement project;

Cotton growing development;
Introduction of information

technologies into agro and
industrial complex of the

Republic of Tajikistan;
The rural enterprises
development:

Providing assistance to standard
of life and land resource
management in Khatlon

Rehabilitation and flood
management project in Khatlon

The rural areas development
(phase 2)
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infrastructure and credit establishments put
significant obstacles in the way of development
of this sector. The rural population’s trust to the
banking system is very low. In rural areas
banking credits are provided for short term with
high interest rate. Despite the fact that the
various NGOs are offering micro financing
programs nevertheless it covers about 10 % of
individual farmers.

Agricultural rehabilitation;

The large scale soil study of
irrigated land;

Fishery sector rehabilitation;

The establishment of the
Agricultural Equipment User
Association;

Rational management of pastures;
Bird flu control project.

Land registration & Cadastre
system for sustainable
Agriculture Project;

Support of the republican center
" Biotechnology of cattle " on
conservation of house and wild
animals gene pool (genofund);

Realization of guarantees and
rights of land tenure

Agriculture policy development
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Sector

Background

Sector Objective and

Sector Policies

Sector Priority Projects

Industrial and vehicle emissions cause
serious air pollution in cities and towns.
Untreated municipal sewage, industrial and
mining waste, as well as run-off of
agricultural chemicals is contaminating
rivers and groundwater resources.  Soil
erosion, partly a result of deforestation, is
leading to loss of topsoil and sedimentation
of reservoirs.

The legislation has been passed to deal with
these issues, including a law on
environmental protection, as well as the Air,
Water and Forestry Codes, and an
Environmental Action Program has been
prepared. Lack of funds is hampering
monitoring of pollution and preventing
investments in technologies on emission
reduction and waste treatment.

disaster prevention are
part of the of the poverty
reduction goal.

The strategies include:

* Creating  incentives
linking economic
interests of agriculture

and industries with
environmental
protection;

* Considering some

sectoral issues in the
regional context;

* Strengthening the
public ecological
control  over  the
activities of nature

education in matters relating to
environmental protection;
encouraging savings in
production  processes and
consumption habits to
economize on the use of
resources and to minimize
waste;

* Increasing collaboration with
regional countries in resolving
regional environmental issues;
participation in international
agreements regarding
environmental protection;

* Defining priorities on taking
actions aimed at prevention of
environmental degradation and
restoration of already degraded
natural resources (land, water,
biodiversity, glaciers, etc.);

. Defining the sources of

Strategies
Tajikistan possesses natural and recreational | The Government’s The policies include: a) Investment
resources, rich Dbiodiversity and a | objective is to sustain a new:
functioning ecosystem. However, lack of | clean environmentand a | e Developing national standards
active engagement in the issues of | healthy ecosystem, and for emissions and effluents and | Waste utilization project
increasing pollution, deforestation and soil | to ensure that natural monitoring mechanisms;
E erosion, and soil salinity is creating | resources are used in a e Prevent further deterioration of | (b) Technical assistance
N mounting environmental problems. | sustainable way. The the environment by reducing
\% Tajikistan is also prone to various natural | Government recognizes pollutants in a cost effective | Strengthening  environmental
| disasters common in geologically active | that contamination of way; defining priorities in protection monitoring;
R mountain regions, which cause large | land, air and water rehabilitation of lands and
(0) economic losses every year. resources, deforestation, rivers that have been badly | Monitoring of snow and ice
N and soil erosion affects polluted and exposed to | fields;
M Due to scarce State Budget resources, funds | the population, damage as well as seeking
E allocated for preventive measures regarding | particularly in rural affordable means to implement Dashtidzhum Biodiversity
N these problems are not enough. Water | regions. Preserving them; Conservation
T pollution and soil erosion are increasing. | human settlements and  Public awareness and

Developing the Tajik National
Park;

Rehabilitation ~ of  mudflow
overflow of the right-bank section
of Khujand;

Rehabilitation of channel «Piyazi»
in Dyjirgital district;

Organizing works on snow-
slide prevention on Dushanbe-
Khujand Highway near Anzob
Pass;

Implementation  of  steady
development principals and to
put back the process of natural
resources loss through increase
of land areas;
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users and the
environment state;
¢ Involving the public in
debates and the
environmental  issue
solution;
Restoring  the eco-
monitoring system at all
levels to obtain and
disseminate true
environmental
information.

funding;

Seeking and
recommending on waste-free
technology for the transport
sector, industries, and
agriculture.

Environment, steady
management of energy system
and improvement of readiness
to emergency situations and
risk management;

Promoting of projects on
introduction of technologies for
utilization and extermination of
OPB, CO3 and other dangerous
chemical agents forbidden to
application;
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Sector Objective and

Sector Background Strategies Sector Policies Sector Priority Projects

In Tajikistan 90 percent of agricultural output | The Government objective is | The policies include: (a) Investment:

is produced on arable land. Agriculture is the | to rehabilitate the sector, to

major water user, which uses around 85 | increase the productivity in o Ongoing

percent of water resources used. Agriculture | agriculture, and to provide Rehabilitation  of  the

employs around 70 percent of the adequate water Supply to the 1rr1gat10n and collector e The Community Agriculture

economically active population percent, which | rural population. and drainage and Watershed Management
| share in GDP is about 25 percent work infrastructure, first of all, Project;
R The following should be | e most —vulnerable o
R The total area of land suitable for irrigation is | provided: facilities in the pumping | « The  Irrigation  System
I 1.6 min. ha., of which by now 718,000 ha has 1rrigation zone; Rehabilitation Project;
G been used. Rehabilitation and the
A * The process management |  development of | New
T In 2005, financing of irrigation systems from of demsmn-rrzlal;lnglon the infrastructure  providing o _
| the Republican budget was 16.1 mln. USD. water use and local water drinkable water to the | Irrigation of 6000 ha. of land in
(0] To catch up with the 1990 level, 746 min. 1nfr.astructur§ rural population; Dangara Valley (phase 2 and
N USD is needed. maintenance; The improvement of | 3);

reclamation condition of

A As a consequence, water economy | * Expanding self- irrigatc@ lapd; Irrigation of land in Dagana-
g infrastructure and melioration condition of sustainability in the sector; Rehabilitation and  the g}lm%sh‘—Yasurnan areas in Rasht

irrigated land have been worsening. It has led develolzment of water use | District;

to declining gross agricultural output and low : : accounting, . .

livin stanc%ar%ls of tI;ge rural po ula?‘?ion * Increasing _efficiency ~of New irrigated  land | Irrigation of land in Rasht
W g . pbop o the water and land development: Valley of the Republic of
A In Tajikistan up to 40 percent of irrigated land resource use: p > Taiikistan:
T or around 270 thousand hectares are serviced Thf acceleration of tf[he ! ’

by pump stations. Approximately 2 min. of water - user  association . . .
lFi the population resides in the area. There are | ¢ Increasing farm establishment; (b) Technical assistance:

450 big pump stations (capacity is more than profitability. The gradual transfer to the . The Wat M .
S 10 cub. m/sec). Pump stations were mostly pool  water  resource R ? afe'r th arllagerrzgn
U built in the 50-60es in the last century and the management, edorrlr; 0 | mW te rrlsga l(in
P deterioration is estimated as more than 65 The development of the gn ¢ wura ater Supply
P percent. The condition pressure pipelines also cconomic ~ Water ector,
L cause a serious concern. mechanism ensuring the o
v water differentiation and | ® A feasibility on Water

As result of agriculture reforming, in
Tajikistan, out 600 big farms (kolkhozes and
sovkhozes) 344 have been reorganized and
more than 15,000 dehkan farms have been set

water supply given the
specific conditions;

Ensuring 100 percent of
water supply fee payments

Supply to Dagana-Gumish-
Yasuman in Rasht District;

¢ Rehabilitation of Chubek
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up in irrigated land cultivated by them before.

To this end, a number of problems related to
the establishment of water user association
arises, water use accounting, and collection of
water fees for water supply to farmers.

Water supply and sewage are the main systems
of life support and the economy. They have a
strategic, political, and social significance.

Around 30 percent of water supply networks in
the republic do not function due to various
reasons. Only 51.2 percent of the population
use tap water and 48.8 percent use poor quality
water from rivers, canals, ditches, springs, and
other water sources.

The most vulnerable hydro technical facilities
such as tunnels, big intakes, siphons, and
aqueducts servicing ten thousands ha of
irrigated land also need special attention. The
sector experiences a sharp shortage of vehicles
and excavating machinery.

The fee for supplying water to users was
introduced in 1996.

The Government of Tajikistan takes measures
to reform the water economy of the country.
The new Water Code (2000), the Medium-
Term Crisis Overcoming Program for the
Agroindustrial Sector, the Rational Water Use
Protection Concept (2001), the Poverty
reduction Strategy Paper (2002) and etc. were
adopted, which define the legal framework and
the main guidelines of the public policies with
regard to water economy reforming.

with 40 percent of
prepayment;

The provision of
preferential electricity
supply to the pump
irrigation zone;
Introducing into practice
of water demand
management;
Diversification of water
market activities;
Developing the inventory
and passportization of the
water sector;

Water management reform

Canal Head Intake Facility;

¢ Rehabilitation of Faizabad-
Kala 2 Pump Station.

Providing of consulting services
and training of specialists to
modern methods of designing;

Construction of water supply
system of village Stahanov of
Rudaki district;

Contraction of water supply line
Murodbahsh  —  settlement
Sovetskiy;

TA for FS of of Chubek Canal
project;
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To attract foreign investment in the sector the
Government cooperates with the World Bank
IDA, the Asian Development Bank, the
Islamic Development Bank, USAID, and other
international organizations. Unfortunately, the
project scope is limited by pilot districts only.

The total amount of agreements concluded
with financial institutions to implement
sectoral projects for the period of 2001-2009 is
USD 81 min.
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Sector Objective and

Sector Background Strategies Sector Policies Sector Priority Projects
The Municipal Utility State Unitary | The sector objectives and | Rehabilitating and strengthening | (a) Investment
Enterprise and its reporting agencies provide | strategies are to | supply infrastructure to provide
w services on water supply, sewage, centralized | implement  goals and | reliable services on regular | Ongoing
A heating, and landscaping in all towns, except | actions defined following | drinkable water supply.
T for Dushanbe, Khudjand, Chkalovsk, Rogun, | the Tajikistan Rational Dushanbe water supply project;
E and district centers. Use and Water Resource | Promotion water resource
R Out of operating water supply networks, | Protection Concept | protection. Water supply system
more than a half in dilapidated condition due | approved by resolution improvement project in
S to lengthy operations and need full | No. 551 of  the | Establishing conditions for stable | Khujand;
U replacement. Pump equipment and measuring | Government  of  the | financial operations of enterprises
P equipment should also be replaced. Republic of Tajikistan | and increasing their profitability. | New:
P dated 01.12.2001.
L Rehabilitation of water supply
Y system in Zafarobod district;
Construction of Dangara Group
Water Pipe
Sewage services are provided only to the | The sector objectives and | Ensuring of sanitary and hygienic
urban population, which is 28 percent of the | strategies are to | conditions of population’s life | (b) Technical assistance
country’s population. On the whole, sewage | implement goals and | support, environment protection
facility capacity is around 50 percent. As a | actions defined following | and water sources from pollution; | Rehabilitation of Kurgan-Tube
consequence, wastewaters in part go directly | the Tajikistan Rational water supply and sewage
S to rivers without biological and mechanical | Use and Water Resource | Promotion of measures on | system;
E treatment. These rivers and canals are sources | Protection Concept | protection of water resources;
W of infection and also pollute soils. According | approved by resolution The municipal infrastructure
A to statistics, the infectious disease incidence | No. 551 of the | Creation of conditions for development;
G rate is quite high, and periodic typhoid | Government  of  the | financial stable activity of the
E outbreaks and other acute infections disease | Republic of Tajikistan | enterprise and increase in their Completion of construction of

occur. This requires the urgent solution of
problems available at sewage and treatment
facilities.

dated 01.12.2001.

profitability;

sewage collector of Shahrinav
district;

Rehabilitation of water supply
and sewage systems in Dusti
settlement
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Solid
and liquid
waste
collection
and
management

The municipal state unitary enterprise
“Hojagii manziliyu communali” and its
reporting agencies provide services on waste
collection and removal in all towns, except
for Dushanbe, Khujand, Chkalovsk, Rogun,
and district centers. However in recent years,
due to lack of equipment and user non-
solvency, the situation with waste collection
and removal is catastrophic that endangers
ecological security and infectious disease
outbreaks and spreads

The sector objectives are
to improve solid and
liquid waste collection
and management from
territories of cities and
district centers and to
establish favorable
ecological conditions.

Infrastructure rehabilitation and
improvement to provide reliable
services ensuring the availability
of favorable ecological conditions
and prevention of infectious
disease outbreaks and spreads;

Increasing production and
technical capacity of utility
enterprises;

Establishing conditions for stable
financial operations of enterprises
and increasing their profitability;

Construction of treatment plant
and collector in the settlement
Vose;

Water supply management
improvement project;

Provision with drinking water
of rural areas;
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Sector Objective and

Sector Background . Sector Policies Sector Priority Projects
Strategies
Tajikistan 1is renowned for its potential | The Government’s The policies include:
hydropower resources, estimated at 527 | objective is to improve (a) Investment
billion kWh. However, Tajikistan, at present, | energy supply for the
E is able to generate about 3% of this capacity. | economy and households. * Rehabilitating HPPs, | Ongoing:
N Actually, there is a shortage of electricity substations, and distribution
E supply in winter. The deficit is covered by | The strategies include: networks to increase supply | Energy sector rehabilitation—1;
R electricity — imports  from  Uzbekistan, capacity;
G Kyrgyzstan, and Turkmenistan. Tajikistan | ¢ The comprehensive Reconstruction of  power
Y also imports oil products and natural gas for energy sector reform | Construction of new HPS and | distribution networks in
thermal power stations and households. by management | strategic power lines; Dushanbe;
A restructuring and by
N In the last fifteen years basically no external defining  operational | ¢ Reviewing the level and | Construction of small HPPs;
D investments have been made both in the and functional structure of electricity and
electricity sector, and in the natural gas and responsibilities of natural gas prices to bring | Construction of transmission
| coal-mining industries. Existing power plants energy sector them in line with cost | line 500 KV "South-North";
N function at 50-80 percent of their capacity. enterprises; recovery;
D The electric power distribution network and | « Creating conditions to | * allocating target subsidies to Construction of transmission
U substations need rehabilitation or major foster smooth transition poor households to alleviate | line 220 kV "Lolazor -Khtalon;
S repairs for about 50 percent of their to market relations in the consequences of prices
T equipment and networks. the energy sector; increased; Energy losses reduction project;
R The general installed capacity of hydro-power | « Ensuring adequate | * Reducing arrears to Barki Tjik
Y stations is 4070 thousand kWh. funding  mechanisms and to Tajik Gas; Construction of first phase of
for upgrading capital | o Creating mechanisms for | Rogun HPP;
Two thermal power plants, Dushanbe and equipment; installation of natural gas
Yavan (closed) need major rehabilitations. « Considering some meters to  improve  fee Construction of Sangtuda HPP-1;
sector issues in the collection;

Lack of alternative energy sources and low
electricity tariffs induce households to use
only electric power. State Company “Barqi
Tojik” manages the electricity sector.

The State Unitary Enterprise “Tajik Gas”,
which supplies natural gas to enterprises and
households, has recently equalized natural gas
prices for all users. However, fee collection
from the population is still low.

regional context

* Providing affordable electricity
to remote  regions by
constructing small HPP;

* Developing and adopting a
energy savings program;

* Modernization of existing
oilfield and gas field.

Creating of preferential conditions
for investors in the sector of

Construction of Sangtuda HPP-2;

New :
Energy sector rehabilitation— 2;

Regional gas-transfer
improvement project;
South  Asian

Central and
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The largest hydropower plants are Nureck HPP
on the river Vahsh with average annual power
generation more than 11,2 billion kWh. And
Baipazinskaya HPP, with capacity 600
megawatt, with annual power generation 2.5
billion kWh. On the river Vakhsh are
constructed and function successfully
Cascade of Vahsh HPPs, with general
capacity of 285 megawatt, on the river
Varzob Cascade of Varzob HPPs with general
capacity of 25 megawatt, on the river
Sirdarya-Kairakkum the HPS with capacity
126 megawatt, on Pamir Khorog and Pamir
HPP with general capacity of 22,7 megawatt.
Also with the purpose of energy supply of
mountain remote settlements, more than 25 small
HPP with capacity from 100 kWh. up to 1500
kWh. and more than 40 small HPP with capacity
from 5 up to 100 kWh. were put into operation.

In addition with the purpose of energy supply
The Government established the Ministry of
Energy, which will address the separation of
operational and functional responsibilities in
the sector. Legal and regulatory frameworks
are being introduced.

Konibadam-Batkent HTL-220 kV has been
constructed by own strength, which have
connected power supply systems of
Tajikistan and Kyrgyzstan and has improved
power supply of Sugd oblast.

Owing to efforts of the Government and
personally the President of the Republic of
Tajikistan - Emomalii Rahmon, 2004 became
a deciding year in hydro energy. Construction
of Rogun HPP and Sangtuda HPP, which
have a huge importance for national
economy, is recommenced. In October, 2004
an Agreement about continuation of

investigation and extraction and
processing of gas, gas condensate
and oil;

Creating of preferential conditions
for investors in the sector of
alternate energy sources.

countries of trade energy
realization project;

220 kV «Lolazor -Obi Mazor»
and 220 kV substation;

Regional intersystem electricity
transmission line project

Reconstruction of  power
distribution networks in Nurek;

(b) Technical assistance:

Reconstruction of  power
distribution networks in Nurek;

Improvement of potential in
electro energy regulation;

Promotion  on  investment
projects in energy sector

33




OZzpyr <OFA=EZE

TR T2 -

construction of the first turn of the largest in
the Central Asia — Rogun HPP was
concluded with Open Joint Stock Company
“Ruskiy Alyuminiy”, the construction of
which was begun in 1976. In accordance with
today's conditions as the first main variant of
construction of Rogun HPP is considered the
variant of installation of 2 generators with
capacity of 600 MWt.

General planned capacity of Rogun HPP is
3600 MWt with annual generation of 13,1
billion kWth of electric  power.
Implementing the long-term regulation of the
Vakhsh river drain, Rogun HPP will allow
not only to increase the overall generation of
electric power on Vakhsh river cascade, but
mainly, to operate in any necessary mode,
generating electric power not only in
summer, but also in winter time. Thus, the
water-supply of agricultural industries of
Uzbekistan,  Turkmenistan,  Afghanistan
irrespective of water content will be
guaranteed.

Simultaneously, in 2004, the Agreement
about completion of construction of one more
important object of energy of the Republic of
Tajikistan — Sagtuda HPP-1, capacity 670
mWt and with annual power generation of
2,7 billion kWt/h was signed with the
Government of the Russian Federation. The
hydro power station has full energy effect.
The Agreement about construction of
Sangtuda HPP-2 with annual generation of
electric power about 1,0 billion kWt/h was
signed between the Government of the
Republic of Tajikistan and the Government
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of Islamic Republic of Iran and its putting
into operation is planned in 2009.

It is necessary to note that at present time
to the power sector of the republic has
been attracted about USD 1,0 billion of
investments.

After full operation of Rogun HPP,
Sangtuda HPP-1 and Sangtuda HPP-2 the
electric power generation in the Republic
of Tajikistan will reach 33,5 billion
kWt/h. The republic needs for its own
consumption (estimated) maximum 23 -
25 billion kWt/h, surplus of the electric
power may compose approximately 8-10
billion kWt/h per year.

Considering the issues of construction of
Rogun HPP, Sangtuda HPP and other
HPP-s, the ministry simultaneously
considers issues of sale markets of power
generated in these hydro power stations.
At present there are some countries, both
in CIS and abroad, which are ready to buy
in our republic a high competitive in the
region electric power. Export of the
electric power, owing to a geographical
location of Tajikistan, is economically
sound both to CIS countries and abroad.
Unfortunately earlier constructed power
transmission lines cannot be effectively
used. Turkmenistan’s power supply
system has completely left the united
power supply system. Uzbekistan’s power
transmission lines are not in a condition to
provide transit of Tajikistan’s electric power
surpluses to other countries even in summer
period due to overloading related with
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increase of power consumption by regions of
the country and development of export
activity. At present time variants of
distribution of capacity and power of Rogun
HPP and Sangtuda HPP-1 and 2 to Pakistan,
Afghanistan, Iran, Russian Federation and
China has been developed. The arrangement
about joint construction of transmission line
765 kV “Rogun-Kalai-Khumb-Khorog -
Peshawar” of 650 km in length is reached
with the Government of Pakistan. The
estimated cost of power transmission lines
is USD 2743 million. The investment
project of transmission line - 500 kV of 1100
km in length “Rogun-Kunduz-Puli Khumri -
Kabul - Jelalabad — Peshawar” is developed.
The understanding with the Ministry of
Energy and Water Management of
Afghanistan regarding energy supply is
reached. By common efforts of subdivisions
of the Ministry of Energy of the Republic of
Tajikistan the distribution networks in frontier
northern areas of Afghanistan were
rehabilitated. Through the rehabilitated PTL-
110 kV, the Kunduz city is being supplied
with electric energy. Now the transmitted
capacity is 10-15 kV.

The protocol on intentions with the
Islamic Republic of Iran regarding
transmission of the electric power to Iran
in volume of 6 billion kWt./h is signed.
Today Tajikistan has an opportunity to
export electric power about 1,5-2 billion
kWt/h to Iran in summer period. The
Iranian party considers solution of issue
of the electric power transit through the
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Republic of Uzbekistan and the Republic
of  Turkmenistan. The investment
proposal on construction of PTL- 500 kV
“Rogun-Sangtuda-Kunduz-Puli Khumri-
Kabul - Herat — Meshed” has been
developed. The construction of PTL- 500
kV “South — North” will improve not
only efficiency of parallel operation of
power systems of Tajikistan, Kyrgyzstan,
Southern Kazakhstan, Uzbekistan, Russia,
Turkmenistan and Afghanistan, but also
will allow to transmit the electric power
surpluses from these countries to the
southern direction.
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Sector Objective and

Sector Background . Sector Policies Sector Priority Projects
Strategies

The Tajikistan economic development is still closely | The Government’s objectives | The police include: (a) Investment

linked with transport connections both with | are to improve the condition

neighboring countries and near and far abroad | of highways and their | Enforcing the legislative basis | Ongoing:

countries. secondary road connections, | and regulatory framework to
T as well as the rail and air | separate operating functional | Construction of Kulyab-Kalay-
R By the characteristics of its remote location and | transport systems to ensure | responsibilities in the motor | Khumb Road, Shagon-Zigar
A its  highly mountainous geography, the | the cost efficient movement | transport and road construction | Section (Phase 2);
N movement of cargo and passengers heavily | of goods, services, and | sectors;
S relies on road transport (about 90 percent). people within the country. Rehabilitation of  Dushanbe-
P The Government believes | Increasing and better monitoring | Kyrgyz Border Road -2.
(0] The length of major paved main roads in | that a modemized reliable | budget allocations for road
R Tajikistan is 32,000km., of which unpaved local | transportation infrastructure | maintenance. Rehabilitation of  Dushanbe-
T roads are 13,803 km, being the responsibility of | network ~ would  greatly Chanak Road.

the Ministry of Transport (as of 01.01.2006). contribute to  economic | Survey and research of needs of
A growth, the rural roads network with the | Construction of the
N Rail transport is strategic because is caries purpose of expansion of access | “Shakhristan” Tunnel.
D mostly international cargo. The three separate | The strategies include: to transportations

sections of the rail system go through Construction of the bridge
C Uzbekistan and Turkmenistan. The total length | An increase of the private | Revising pricing for freight and | through the Nijniy Pyanj River
(0] of the rail network is 950,7 km. And total | sector role in the provision | passenger transportation taking
M transportation volume is 12114,2 km.). The | of all modes of transport | into account the impact off | New:
M railways and railways stocks are worn out and | services; access and an increased cost of
U need reconstructing. The road traffic volume has services for the poor; Construction of Kulyab-Kalay-
N declined since independence and its density is | Rehabilitation and Khumb Road, Shagon-Zigar
I lights. Many roads, which traverse mountains, | maintenance of  the Section (phase 3);
C including the main mountain range between the | physical and safety
A north of the country and central Tajikistan are | conditions of road, Construction of Kulyab-Kalay-
T closed in winter due to snowfalls. Many road | railway, and air transport Khumb Road, Anjirobi Poyen-
1 and about 500 bridges were destroyed during the | infrastructure; Shagon Section;
(0 civil war. Since then much of the network fell
N into further serious disrepair due to natural | The consideration of some Construction of the

disasters and poor maintenance. Out of the
number of bridges mentioned, only 28 have
been restored due to inadequate financing. The
road maintenance has been on an emergency
basis or with foreign financial assistance.

sectoral issues in the

regional context.

“Chormagzak” Tunnel.
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Construction and maintenance of main
highways are supported by road tax, while local
authorities and enterprises maintain local roads.
The majority of gasoline-engine vehicles are
privately owned. The current vehicle fleet
remains inherited since the Soviet Union time is
all obsolete and has been privatized in part. To
have the single coordination of international
road transportation network an international
motor transport and dispatch companies’
networks which require improvement have been
established.

The total number of vehicle fleet in Tajikistan is
188.000, only an estimated 40% of the heavy
vehicle fleet is in operating condition with high
operating costs.

New construction and old road rehabilitation
especially with access to neighboring countries
and operating international highways will
stimulate the development of the mining
industry, energy, and agriculture.

The output imports problems relating to the
mining and processing industries hamper and
development and effective use of the resources
available. The 1998 Law on Transport and the
transport policies approved in 1998 established
a legal framework for the sector development.

Rehabilitation of  Vahdat-
Dangara road;

Rehabilitation of of Khorog-
Rashtkala-Tukuzbulok road;

Rehabilitation of  Dushanbe-
Kyrgyz Border Road -2;

Rehabilitation of regional roads
Dushanbe-Uzbekistan Border
(Tursunzoda);

Railway Kafarnigan-Yavan;
(b) Technical Assistance

Service of condition of rural
areas roads

Feasibility study of railway
Vahdat-Yavan

Increasing of effectiveness of use
of available resources in the
transport sector

Realization  of  construction
‘Dusti-Nijniy Pyanj” auto road
project;

Realization of investment
projects on construction of
bridges in Vanch and Shurabad
districts
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rapidly increasing.

Strategies

The telecommunications sector is being | The Government’s | The policies include: a) Investment
T developed. The cable network, exchanges, | objective is to restructure
R equipment, and other physical assets of | the sector by creating the | ¢ Rehabilitating and
A telecommunication sector are outdated and | favorable environment for modernizing New
N need modernizing. 26 percent of | private competitive telecommunications
S equipment is still analog. In rural areas | activities in infrastructure; o
P (where 72 percent of the population | telecommunication ¢ Th? modernization of the
o resides) the telephones density is 0.6 | services supply. « Tariff restructuing fo o ; national  telephone  cable
R phones per 100 individuals. Mountainous . tels<' uctu . glo ectorlf network
T geography makes phone links expensive | Government realizes that costs, taking mto account the

and isolates many districts. lack of modern services impact (,)f tariff Increases on

and the modern the low-income population; b) Technical assistance

§ Pursuant to Resolution No. 337 of the | telecommunication o
D Government of the Republic of Tajikistan | transport network | e« Privatization of Tajik Modernization oftelephone

on the Tajikistan Communications | impedes Tajikistan’s Telecom controlling share. network of Khatlon region;
C Ministry dated 05.07.2001, the Ministry | integration to the global ] )
o may not interfere with economic activities | information and Promoting ~ of  investment
M of communication subdivisions, which are | economic network and projects In  communication
M independent economic entities and that | potential growth. sector
U provided a very positive impact on the
N cellular communication development in
I Tajikistan. Thus, for instance, 9 companies
C received 15 mobile cellular
A communications license of different
T standards such as AMPS, GSM, CDMA,
I 3G-UMTS. The total number of cellular
o communications users as of 01.07.2006
N was more than 500,000 and the number is
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The Ministry of Communications manages
postal services. Mail services are
subsidized from the State Budget to
recover costs regarding the provision of
universal services to the population. There
are 561 postal units in cities and towns
including rural areas. DHL and UPS,
foreign mail delivery companies, operate in
Tajikistan.

According to the Order of Government of
the Republic of Tajikistan dd. 2.02.2005.
Ne50  "About social and economic
development results of the Republic of
Tajikistan in 2004 and tasks for 2005"
work on the draft mail service stabilization
and development program is finished. This
program is in coordination with the
ministries and agencies of the republic.

The Government’s
objective is to provide
regular, affordable
postal mail service.

The strategies include:

Ensuring safety and
integrity ~ of  post
services;

Providing regular mail
services in rural areas.

The policies include:

Adjustment of postal mail
services tariffs to provide
alongside with availability, an
economic return;

Support from the state budget
for costs covering on providing
of universal postal mail services
to the population;

a) Investment

Ongoing:

- Project under the postal service
improvement Fund assisted by
the Korea’s postal service

New:
Automation of workplaces of
the mail service operators

Development of postal branch of
the Republic of Tajikistan for
2006-2010

Introduction of information and
communication technologies in
postal mail services sector.
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Sector Objective and

Sector Background . Sector Policies Sector Priority Projects
Strategies

It is known that the main role in mass | The main responsibilities | The policies include: b) Technical assistance.
media is assigned to television and radio | of the TV and Radio
broadcasting, as their vast capacity by | Committee include: * Regular growth of tele- | The advanced project «Rescue of
many characteristics cannot be compared production capacity, | archival materials »
with any other information facilities. It | The development of increasing the number and

T should also be noted that today tele and | public policies guidelines volumes of  broadcasting

E radio broadcasting is the most accessible | in tele-, radio programs, the establishment

L means for the population to receive | broadcasting, and of multiprogram broadcasting

E information. In addition, TV and radio not | cinematography and their to expand tele - and radio
only inform the society of the most | implementation based on program choices, setting up
important events in the country and abroad, | the economic mechanism new broadcasting channels

A but also do advocacy, and implement | improvement, the rational oriented to various population

N public policies use of state subsidies groups;

D developing sponsorship
In 2005 the national TV broadcasts in | and commercial activities Extending the correspondent

R average 12 hours per day. Khatlon, Sugd, tele- and radio network within

A and GBAO regional station broadcast in | Production of television and outside the republic to

D average one hour. Starting from 2008 it is | films and radio programs, provide adequate information

I planned to increase the volume of | and their distribution abroad richness of programs;

(0} broadcasting on each region for 0.5 hour. | and in Tajikistan;
Kulyab TV average broadcasting is 5 hours Training and  professional

B and will not be changed up to 2008. In the development of the Republican

R second half of 2006 the national TV | e Providing high Television and radio staff..

(0) broadcasting has been increased for 6 professional quality of

A hours and now it is 18 hours. tele- and radio

D programs, increasing

C The new Children’s and youthful television their impact to

A studio with daily broadcasting of 8 hours accelerate the social

S has been working from September 4, 2006. and economic

T development in the

I In 2005, the national TV coverage was republic and the

N 88%. In 2006, it is expected to increase it democratization

G up to 90.5 % and in 2007 — to 92% in 2008 process in the society;

—to 94%.

In 2005, the number of television relays
was 170 units, in 2006 it was 174 units, in

* Defining perspectives
and key directions of
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2007 it is planned to increase it to 178
units, in 2008 to 181 units.

The average nation radio broadcasting
regarding major programs is 54 hours.
Khatlon, Sugd, and GBAO regional
departments broadcast 1.4 hours. From
2007 it is planned to increase broadcasting
on each region to 0.1 hour.

In 2005, the national radio coverage was
92%, 1n 2006, it was 92.5 % in 2007 — to
93% in 2008 — to 95%.

In 2005, the number of radio relays was 34
units, in 2006 it was 36 units, in 2007 it is
planned to increase it to 44 units, in 2008
to 50 units.

To increase competitiveness and protect
country’s information space it is extremely
essential to develop the state tele-radio
broadcasting being constantly, to increase
number of programs, capacities and
broadcasting volume, to provide with modern
and adequate technical and material base.

TV and Radio
development in the
republic;

* Pursuing the single
technical and
technology policies
and implementing the
Public TV and Radio
Logistics Development
Program in the
Republic;

Control over production,
hire, state order films
demonstration, as well as
control over purchase and
realization of other cinema -
video-production,
strengthening and
development of a national
cinema, supervision over the
work of the state film-
network.

The strategy of the TV
and Radio Committee
includes:

* The further sector
development by
introducing new
technology, the use
of perspective TV,
Radio, and cinema
equipment, modern
reportage equipment,
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1.e. bringing the
sector in line with
minimum world
standards

Improvement of
organization of production:

Introduction of advanced
information technologies,
office equipment,
communication facility,
transport, creation of system
computer network,
automation of keeping of
archive audio, video film-
production, use of new
principles of restoration and
preservation of archival
audiovisual materials.
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studies in private houses.

The conducted national and international
education system condition researches and the
results of selective monitoring of education
quality assessment are determined that along
with positive parameters of education system
reform the restrictive factors are operating that
hamper provision of equal access to qualitative
education. Because of chronic shortage of
financing in education sector there are lack of
600,0 thousand student's places, 25 % of
compulsory  schools unaccomplished by
student's furniture, technical training facilities,
devices and visual aids. The low level of salary
and negative influence of inter-sector and inter-
branch disproportions in remuneration of labour
have led to leaving of the qualified teachers

Development Goals.

* To  improve  the
education system
management by
expansion of
decentralization.

43,0 thousand teacher's rates;

* Weekly obligation of initial
classes teachers has increased
from 16 hours to 18 hours, and
teachers of 5-11 classes from 14
hours to 16 hours;

* School textbooks should be
reprinted according to new
programs and curricula;

* Since 2005-2006 pedagogical
educational institutions should
reconsider plans of reception of
students, on the basis of

Strategies
In the Soviet Union times Tajikistan had a | The Government’s | Within the framework of reforms | (a) investment
well-developed network of educational | strategy 1is aimed at | implementation and modernization
establishments with the relevant teaching | having access to good | of compulsory education system a | Ongoing:
personnel and high enrollment in | quality compulsory | number of legislative and normative
compulsory secondary education. education by all children | documents such as the Law of the | Education modernization project;
But by virtue of the Civil conflict consequences | and achievement of gender | Republic ~ of  Tajikistan  «On
and economic problems of transition period, the | equality on all educational | Education» (2004), Concept of the | Construction completion and the
education system of Tajikistan loses the past | levels by 2015. National Education for 2004-2009 | provision of equipment for three
achievements, including a high population’s are accepted by the Government of | secondary schools;
literacy level and encounters obstacles in a way the Republic of Tajikistan, which are
of achievement of MDG. Decrease in a level of | «  To improve a physical | envisaged the following basic | Education sector reform;
E attendance of school is observed, gender break is infrastructure of | arrangements:
D marked, the barriers to getting of basic education education sector. new:
U by all children from needy groups of the | « To provide relevancy | * Modemnization of the National
C population are increasing, there are no modern and quality of education curriculum and programs to | Computerization of secondary
A textbooks, an infrastructure of schools is in at all levels, according concentrate more funds on the | schools;
T unsatisfactory  condition, including: 1549 to objectives of the basic subjects. As a consequence
|| schools are needed major rehabilitation, 248 World Program of this from September 1, 2004, | Reconstruction ~ of  secondary
(0] schools are in an emergency condition and due «Education for all» and in the compulsory education | schools; (phase II);
N to absence of classrooms 78 schools are conduct Millennium system have been reduced about

Printing of textbooks;

Complex sector approach (CSA);
Construction of the initial schools
instead of schools placed in private

houses;

(b) Technical assistance

Reforming the secondary school

teacher training system;
Improvement of sanitary and
hygienic situation in general
education sphere;
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from an education system to other sectors.

Conclusions:

To outcome the crisis phenomena an education
system should, firstly, mobilize the Government
budget funds and international investments for
financing of said problems, mainly, on
increasing of employees salary of all educational
levels and elimination of existent inter-sector
and inter-branch disproportions in remuneration
of labour. Otherwise, without resolving of these
problems, reforms in other directions can be
under significant risk and will not provide
effective results to further education sector
development.

In December, 2005, Tajikistan has joined
the Fast Track Initiatives (FTI) partnership
and the education sector has received
Catalytical Fund grant for USD 18,4 million.

Construction and
rehabilitation of educational
establishments, equipment,

preparation and
improvement of
professional ~ skills  of
teachers, strengthening of
the human capital in
education  sector  and
Education Management
Information System
(EMIS), textbooks and

assessment of schoolboys’
knowledge.

integration of some subjects and
training of teachers, teaching 2
and more subjects;

*  Teachers of  compulsory
establishments should attend
improvement qualification

courses that according to new
programs to teach not only one,
but several subjects;

e Partial rehabilitation of an
infrastructure  of compulsory
schools, restoration and
construction of water pipes and
separate toilets;

* Increase of salary of education
system personnel;

*  Allocation of addressed grants to
schools’ pupils.

In 2005, the Education Development
National Concept of the Republic of
Tajikistan for 2006-2015 has been
accepted by the Government.

Construction completion of school
for 1560 seats in settlement
Guliston;

Construction of secondary school
Ne79 in village Yangikurulish,
jamoat Kuktosh;

Development and introduction of
education  quality — monitoring
system in the general education
schools.;

Catalytical Fund project;
Revealing of the reasons of

reduction 1in attendance of
school by boys and girls;

Realization of the target
program  of school feed
organization;

Strengthening of science and
technology influence to social
and economic development of
the country;

Improvement of initial and
professional training;
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Sector objective and

Sector Background strategies Sector policies Sector priority projects
Social and instability have affected the | The Government’s | The policies include: (a) Investment
health care sector. Thus, declining the | objectives are to support
production, the poor logistical basis of | the health reforms in the | Reaching the Millennium | Ongoing:
health facilities, personnel outflow, financial | context of the Poverty | Development Goals by reducing
and other hardships has further weakened | Reduction Strategy | maternity mortality by 75 percent | Reforming the health sector;
the low effective health care system. Health | implementation in | and infant mortality by 65
is funded by the state and also supported by | Tajikistan. percent, stopping the HIV/AIDS | Organization of inter district
a number of international organizations spread and tending a decline of | hospital in Dangara
under national, sector, and joint programs. | Restructuring the primary | the disease rate;
H The health financing system is not adequate | health care system based Modernization of the
E and does not meet requirements of the | on family medicine | Stopping malaria spread and other | emergency first medical aid
A population and the  sector.  The | principles which needs | major disease, tending their | services
L corresponding lowering of the population | investment support and | decline by 2015 following the
T health status and worsening the health care | speeding-up. Poverty Reduction Strategy in
H quality system has contributed to a sharp Tajikistan; New:
need in conducting reforms in the sector. To | There is a need to identify
this end, the Government developed Long- | reform  priorities  the | Revising the status and functions | Rehabilitation of Khatlon’s
Term health Reform Concept No. 94 dated | sector for the near future | of primary health facilities; Regional Hospital No.2 in
04.03.02. The concept includes the key | paying special attention Kulyab;
elements of the health reform. The reform | to the public health | The development of the clinical
model includes restructuring of the health | program development | basis training for family doctors | Traumatology Service
services provision and the qualitative | and access (especially of | and nurses; development
development of primary health based on the | the poor) to good quality
family medicine introduction, changing | health services. Reorganization and | Rehabilitation and

health funding and the pay to health service
suppliers, MIS, and population involvement
in the health solution.

The regulatory framework for primary
health facilities and the Primary Health
Facility Management Guidelines were
developed.

Under restricting of the health service
provision at the primary level, medical
houses (former medical attendant and

The strategies includes:
Restructuring the primary
health care system;

Improving  quality and
effectiveness of primary
health care by introducing
family medicine services,
improving

pharmaceutical programs

modernization health services for
equal recourse distribution and
increasing access to services for
vulnerable population groups;

Developing and implementing the
Resuscitation Therapy Program
based on rural, district, and city
health centers;

Developing integration of the
primary health level with vertical

development of urology service

to the population;

Establishing of emerge
medical evacuation service;

Complex sector approach;
(b) Technical assistance

State quality control
medication standardization;

ncy

and
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obstetrics points) were transformed into
health houses, rural health outpatient clinics
and the majority of rural territorial clinics -
into rural health centers, polyclinics of
central district hospitals — into district health
centers, independent or united city
polyclinics into city health centers.

- The rationalization plan to provide primary
health services in two pilot districts —
Dangara and Varzob was developed under
the World Bank-funded project (loan). The
plan aims at the creation of effective and
costOeffective primary health service model
to be replicated across the country.

- In primary health facilities in Dushanbe,
all regional centers and two pilot districts
(Dangara and Varzob) more than 463 family
doctors and 425 family nurses practice. The
family ambulances and groups of family
doctors have been established. Under the
Asian Development Bank Social Sector
Rehabilitation Project, construction and
rehabilitation at 190 facilities in Khujand
and Sugd regions were completed and they
were provided with medications, equipment
and furniture.

2 Training-clinical centers of family
medicine, ambulance of family medicine
and 26 Rural health centers had put into
operation, and maintained with modern
equipment, medicines, sanitary transport and
communication facilities under Primary
Health Care project financed by the World
Bank.

Sufficient transformation is going on in the
hospital  sector, in the field of
pharmaceutical policy, in human resources
management and in the health sector as a
whole.

and raising awareness of
the population;

Improving quality of
health services at the
community level, the
initiative development to
ensure safe mother hood
and effective prenatal
assistance, integrating
maternity and children
heath into family
medicine and community
health programs;

The development of
National program of
family medicine

The development and
implementation of the
public health institutional
development and reform
strategies;

The development of
community and public
health services (primary
health, the sanitary and
epidemiological service,
healthy life style and
medical information
centers), government and
non-government

organizations, as well as
local communities
involving both
individuals and families,
the establishment of the
inter-sector Coordinating
Council to implement an

and horizontal health structures;

Integrating specialized vertical
programs  in  health care,
integrating three main specialties
(therapy, pediatrics, obstetrics and
gynecology) in one primary
health unit;

Developing the primary health
monitoring and evaluation
system,

Conducting awareness raising
campaigns among the population
and service providers on the
health sector funding policies (the
guaranteed service package, fee-
based services, per capita primary
health financing;

Developing communication at
primary health facilities;

Developing the regulatory
framework for hospital
restructuring and rationalization;

Developing and implementing the
mechanism of support by primary
health facilities to hospitals.

Ensuring blood security in the

Republic if Tajikistan;
Development of Tajikistan’s
health’s information and

communication system;

Training of general practice
practitioners (family doctors);

Reform of postgraduate medical
education;

Strengthening planning and
conducting political dialogue on
the health sector reform;

Building health sector capacity;

Infectious disease prevention
and control;
Ensuring blood security in
Tajikistan;

Community participation and
public ~ awareness  raising
campaigns;

Tajikistan MIS health system
development;

Rehabilitation of Sugd regional
Oncology Center in Khujand;

The medication procurement
and distribution strategies;
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The worsening of the epidemiological
situation is linked to insufficient supply of
proper quality drinkable water. Currently a
number of projects and programs to improve
drinkable water in Tajikistan with support of
the government, international organizations
and financial institutions are being
implemented.

The tuberculosis — Related Problem
management program based on the DOTS
strategy is integrated into the primary health
reform.

Resolution No524 of the Government of the
Republic of Tajikistan dated 31.12.03
approved the TB Combat Program in
Tajikistan for 2003-2010. Today under the
program 66 % of the republican population
is covered, which receive all the required
medications and go through diagnostic
examinations.

On the whole, the complex primary health
care strategies include control issues over
infectious disease. A special concern is the
mortality rate among children before one old
and up to five years. Tajikistan’s Ministry of
Health adopted a number of national and
sector programs aimed at reduction of the
infant and maternity mortality rate,
including the WHO/UNICEF Strategy on
Integrated Treatment of Children Age
Disease, the Promoting Breast Feeding
Program, and WHO Strategies “Safe
Motherhood”.

provide monitoring of
community and public
health programs;

The Reform of the
funding system;

Support to reforming the
specialized psychiatric service
in Tajikistan;

Assistance in exerting
celebrovascular disease and
cerebral thrombosis control in
Republic of Tajikistan;

TA to community and basis
health care;

Construction of a shop to
produce medicine from
geranium waste for treatment of
gallstone diseases on the basis
of Dushanbe Gastroenterology
Institute;

The development of the
endomorphism service at the
National Diagnostic Center;

The development of the
specialized service to treat
patients with pulmonary
diseases;

Equipping the Central District
Hospital in Mir-Said Ali
Hamadani District;

Primary heath care;
Repairs and modernization of
the Central District Hospital in

Istaravshan District;

Rehabilitation of the urology
service in Tajikistan;
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Repairs and  rehabilitation
works at Public Polyclinic
No.5;

Rehabilitation of the intensive
care and Gynecological
Services of the city Maternity
Hospital No. 3 in Dushanbe;

Repairs of the Republican clinic
cardiovascular surgery;

The development of the
maternity  and  childhood
protection in rural areas;

Organization of resuscitation
and medical evacuation;

Construction completion and
equipping laboratories of the
Academy  of Science
Gastroenterology Institute;

Organization of the inter-
district hospital in Dangara;

Community and primary health
care;

The modernization of
resuscitation care service;

The regional hematological
center at the infectious hospital;

The development of primary
health care services in Beshkent
and Temur-Malik Districts;

50




Repairs and equipping Khujand
regional clinical hospital;

Capital repairs of the Central
Districts Hospital in Panjakent;

The development of the
maternity  and  childhood
protection service in Rudaki
District.

Improvement of material and
technical base of the health
system,
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Sector Background Strategies Sector Policies Sector Priority Projects
The Ministry of Labor and Social Protection | The Government’s | Analysis of the CCP program (a) Investment
carries out the public policies to reduce | objective remains | would allow recommending for
poverty among the country’s population | providing targeted support | the increasing of its Onaoina:
. ; . ) ngoing:
using various methods. Initially, one of the | to the most vulnerable | effectiveness:
ways to reduce poverty among the most | groups in the society by
S vulnerable group of the population, which | paying direct cash . . Th Third P
(0) are school age children, was approbation | compensations to| ° Increa51'ng. the nurnber'of cep Tlle e overty
C and then the implementation of the targeted | households having many beneﬁmarles accounting _for Alleviation Project
I Cash Compensation Program (CCP) aiming | children. The CCP Project inflation growth for consumer
A at school children social protection across | started in January 2002 in prod.uc‘.[s and stationery. The New:
L the country. the whole country has re;trlcltlon tﬁ.altd oniﬁy three
In 2000, the Ministry assisted by the World | identified the following ;C ‘?{’ age ¢ rf.n .brlom °f“e
S Bank implemented a pilot CCP Reform | problems: amiy - are elhgl IZ ];)r * Qasification of Mastchoh
E Program in two district of the country —| e Inflation growth has c}cim}iensat}on siou © District
C Shahrinav and Shurobod. The pilot project |  reduced ~ the  real | Snould beincreased. « Rehabilitation of urban gas
| §f covered 55 schools in Shahrinav and 48 compensation N i .. networks;
R schools in Shurobod. purchasing power. Along with a minimum wage |, Restoring gas main pipe lines
| The CCP essence is to define 25 percent of | « In some cases school inerease the C(.:P should be to the standard conditions;
T the neediest children of total school age commissions consider increased accordingly.
Y :lcléledsrse ntoattsél}?s;c‘e t(é(}j);(;Vl;iree sump(;(r)lrtt Eg iﬁﬁ difveinthieclelst gg e As to a first six months of 2005 | b) Technical assistance
A purchase textbooks, stationary, clothes, and compensations the number of 'seconda'ry
N shoes. To ensure openness and | irregularly. There were | Scnools in comparison with |y icon of primary vocational
D transparency of the process, the new public incidences when the 2004 has decreased by 55 and | ¢4 cation system with
organizations such as the Parent Teacher school children lists Fhe number of students has Tajikistan's Labour market
L Associations (PTA) and School Committees were renewed once in increased up tO. 25% or by
A elected by PTAs have been set and have six months but not 1 048 853 somoni (as of 2004). Adults education's regional
B actively been developing. The outcomes of quarterly. ) ) centers
[0} the CCP introduction for school age | o District and school | © PU€ to changes in the social
U children form the most needy households commissions have ?}Illd ecortlomlc development Off Organization of assistance for
- . e country, some provisions o -
R were following: Iércoglser:: . IOtrz%a;g;negr the.CCP Regul.atior.l <hould be population's employment
» Attendance and attainment have been work is involved. Al | revised. It is linked with | peaplishment  of  united
improved, including those among girls; works are made on 1mprove.ment of the social and | 1 1tijevel control system on
e Compensation payments have also voluntary principal and economie deve_t!op ment of the | chijqrs protection
contributed to the establishment of some are not materially Republic of Taj 1kls‘Fan.
S conditions benefiting the intellectual stimulated. However, as the practice showed | Requction of violence level in
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and physical development of children;

*  The mutual relations of the family with
school and the community have
strengthened. It is expressed through
ongoing and real help of parents and
communities by food and fuel for
cooking hot food at schools;

*  Organization of repairs; school children
education by local communities and
PTAs;

»  Affordable opportunity to buy textbooks
and school items for children from poor
families

* The school image has strengthened,
teachers’ influence over the population
weakened in the previous years has
been strengthening.

In conditions of market economy the State
as guarantor of implementation of
Constitution of the Republic of Tajikistan
with the purpose of conducting of effective
social policy takes care over disabled
people. Therefore in Tajikistan the Social
Targeted Assistance Program for the “very
poor” should be introduced. The program
will be adjusted given the economic
indicators of the country and the number of
its beneficiaries will be reduced according
to economic growth.

The other method to decrease the
poverty level is to increase of population’s
real incomes and their living standards,
through increasing of minimal wages up to
subsistence wage, establishment the flexible
pay system given qualifications; elimination
of available sharp in the inter-sector and
inter-branch pay disproportions, liquidation
of wages arrears.

* Additional funding
should be sought to
regularly monitor the
CCP Program
implementation.

The development of
alternative approaches to
measuring the national
and regional minimum
consumer basket cost in
Tajikistan and to apply
them for targeted social
assistance including:

- Monitoring of the
system components
aimed at direct
targeting the low-
income population.

- Survey conduction in
regions; development
of schemes for
compensation and
increasing of operative
effectiveness

The Government’s
objective is to foster the
employed population to
use all their creative,
intellectual, and physical
capacity then performing

their responsibilities  at

work;

- to promote
professional
development of
workers;

that this mechanism has
happened ineffective due to the
complicated system defining
beneficiaries and idleness of the
commissions established. The
Government of the Republic of
Tajikistan set up working groups
to address these issues. The
targeting mechanism should be
improved with respect to needy
families and filing procedures.

The policies include:

Obligatory implementation of the
Poverty Reduction Strategy Paper
approved by Tajikistan
Parliament by Resolution No. 666
of the dated 19.06.2002 regarding
wages. The priority issue in the
republic is to improve wages in
the Pay rates for public servants
calculated according to the Single
Pay Rates (SPR);

The minimum wage considered
as a criteria of defining of first
class Pay Rate. Pay rates for
public servants calculated
according to the Single Pay Rates
are considered as state minimum
social guarantees.

Gradual annual increase (not less
40%) of the minimum wage to
the food basket cost (given the
nutrition norms), and then up to
subsistence wage;

family and society;

Creation of methodological
base of research, monitoring
and regulation of labour market
and labour migration.

Establishment of financial
steady system of the state
social insurance and provision
of pensions

Improving migration system
management;

The establishment of the
Employment Information and
Analysis Service;
Reforming the social
protection system;

Establishment of the adult’s
education centers (with focus to
labour migrants and agrarian
sector workers);

Material and technical
provision of of primary
vocational education
establishments

Repairs of primary vocational
education establishments;

Development of modular
technology of training.
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In last years, the minimum wage rate and
operating official salaries (tariff rates) of
public servants have been increased ebery
year. So, in 2001 the minimal wage has
been increased three times and official
salaries and tariff rates by 40%; in 2002 this
increase made up: 33% and 40 %; in 2003 —
25% and 20%; in 2004 — 40% and 25%; in
2005 — 71% and 50%; in 2006 — 66% and
40%. But the minimum wage is still very
low - in 5,4 times below of monthly average
wage and in 4,7 times below of food basket
cost.

The accrued nominal monthly average wage
of one employee as of January-June, 2006 in
the republic have increased on the average
by 32% in comparison with the relevant
period of 2005 and made up at 107,70
somoni or USD 33,47. The level of real
wage for this period (1-st six months of
2006) has grown to 20,4 percent, i.e. a rate
of real wages growth was 1,57 times below
of rates of the nominal monthly average
wages growth.

In general throughout the country as of
January-June, 2006 the wage of one
employee made up at USD 1,14 per day that
two times below of poverty level, accepted
in Declaration of the United Nations at the
Millennium Summit in September 2000
which fixed the minimal remuneration of
labour at USD 2,15 per day.

Only 22,5% of the working people of
the republic is able to cover own expenses
by salaries. The existing wages level do not
allow to cover minimum consumer basket
cost, given the nutrition norms as of the end
of June, 2006 made up to 93,91 somoni
(USD 29,18) per month for one family
member despite the fact that, there are on

- reducing labor
migration to CIS and
far overseas countries
through increasing the
minimum wage up to
the food basket cost
accounting for
nutrition norms);
entering to the food
basket up to 2015

- Establishment the
flexible pay system
given qualifications
(accumulation of pay
rates from category to
category) in
combination with
expert assessment of
rank order of
appropriate specialists
positions and servants;
elimination of pay
disproportions within
the sector.

-Development of rationing
and scientific organization
of work for assessment of
its scope and quality

The strategies include:

- Monitoring of the system
components directed at the
low-income population;

- elimination of existing
sharp inter-sector  and
intra-sector disproportions

-Prioritized  rehabilitation  of
labour  divisions in  local
governments and their technical
maintenance.

-creation of research stations
(bureau, laboratories) on norm-
setting and their technical
maintenance.

The new draft Law of the
Republic of Tajikistan “About
public pensions” has been
developed by the ministry and
coordinated with other ministries
and will be presented to the
Government of the Republic of
Tajikistan.

It is needed to develop a new
edition of the Law «About
primary vocational education and
training”, bring in conformity
with legislation of normative and
legal base, ensuring full activity
of the educational establishments
of the primary vocational
education system.

The state guarantees realization
of policy of assistance of full
productive and freely selected
employment which is aimed at
creation of conditions for
realization of citizens rights for
labour.

With the purpose of resolving of
internal migration problems the

Continuation of preparation of
specialists in the Educational
Center of modular training;

The establishment of the
Employment Information and
Analysis Service;

Information and  technical
equipping of the population’s
employment centers.

Development of the legalization
mechanism «bozorhoi
mardikor» and assignment of
control over activity of such
points on the state bodies of
population’s employment,

Illegal employment in home,
restaurants and canteens.

Development and introduction
of the mechanism of the exact
registration of new workplaces;

Development  of  modular

training and re-training of
unemployed;

Development, approval and
realization of the General
scheme of creation and

rehabilitation of workplaces;
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average 3-4 children and 1-2 pensioners in
the families.

With a view of creation in market
economy conditions of united system of
organization of labour remuneration by
Decision of Council of Ministers of the
Republic of Tajikistan #487 dd. September
21, 1993 the Single Pay Scale (SPS) is
introduced. The tariff rate of the first
category at the rate of operating
minimal wages has been established as
a basis of SPS, thus a direct dependence
of salary growth from minimal wage is
envisaged.

The tariff system of remuneration of
labour of employees of the self-supporting
organizations on the basis of SPS has
justified itself and is being applied yet.
Besides, in connection with stabilization
of economy, last SPS is improved in 2003
for the self-supporting organizations.

Organization of remuneration of labour
on the SPS basis in the budget sector was
carried out from 1993 up to 1998. During
this period in the republic there was a
deficiency of the state budget, therefore
there was no opportunity of increase of
official  salaries and tariff rates
proportionally to minimal wages growth.

During last three years the issues of
elimination of pay disproportions are
resolved through differentiated increase.
Last increase has been performed by the
Decree of the President of the Republic of
Tajikistan dd. April 1, 2006. The minimal
wages increased up to 20,00 somoni per
month or USD 6,22 and operating official
salaries (tariff rates) of public servants on
average increased by 40%, thus the
payment of employees of primary health

in pays;

- development of schemes
for compensation of timely
wage payment;

- alternative decisions on
remuneration of labour
system reform  before
initiation of economic
prerequisites  of  SPR
introduction in the budget
sphere;

-rehabilitation of labour
divisions and staff units in
towns and districts of the

republic;
-establishment of research
stations (bureau,

laboratories) on norm-
setting.

ministry has developed a
promising plan of transmigration
of economies inside of republic.
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care establishments has been increased on
average by 60%, operating official salaries
of directors and deputy directors of
compulsory schools, boarding schools,
children's homes and heads of pre-school
institutions by 50 %, payment of tutors of
pre-school institutions has been equal to
the salary of teachers of the initial classes.

Untimely payment is another
problem in salary issues its. Despite of
measures recently taken, including by the
Ministry of Labour and Social Protection
(throughout the country on strengthening
the control over realization of the public
management and coordination of labour
relations policy, an established labour
divisions are held regular inspection of
state of affairs with remuneration of
labour) arrears of wages remains high. So
as the end of June, 2006 the total amount
of wages arrears (taking into account last
years) has been composed for 26,9 million
somoni, or about 4% of annual wage fund.
The highest arrear remains in sectors of
consumer goods production: in the
industry — 3,0 million somoni (11,3 %
from the total amount of arrear), in
construction — 3,8 million somoni (14,2
%), in agriculture — 15,2 million somoni
(56,4 %) where it reaches up to 11
monthly wage funds.

The remuneration of labour in the industries,
financed from the state budget, is still
characterized by lack of financial resources.
Lack of the state budgetary resources does

not give an opportunity to increase a level of

budgetary sphere employees’ salaries which
in its turn does not allow completely to
compensate decrease of living standard due
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to its small sizes and high prices of
consumer goods.

In market economy conditions
establishment of rent and joint-stock
organizations, process of privatization has
led to the change of ownership types and
thus to reduction of number of employees
whose salaries are financed from the
state budget and is regulated by the state.
The ownership structure, defined by
statistical data, proceeding from number
of employment as following; state
ownership 14,7% from full employment
in economy, private — 60,1% and
collective — 23,8 %.

In new conditions of economy
management the function of organization’s
management and norm-setting should be
a full prerogative of the organization,
excluding direct intervention of the state in
development of these processes. The
state from the directive, prohibitive
functions turns to performance of the
objectives, defined by the organizations
requirements and needs: development of
norms and standards; tracking and
propagation of the best practices;
peopleware, etc.

Pension policy
Elaboration of proposals on development

and improvement of state obligatory and
voluntary social insurance system is the
objective of the Ministry of Labour and
Social Protection of the Republic of
Tajikistan in the field of provision of
pensions. It develops proposals on state
policy in the field of the provision of
pensions. The ministry carries out
methodical maintenance and organizes
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works on purpose, recalculation, payment
and delivery of pensions and state social
benefits on physical inability, in case of loss
of bread-winner, and according to age and
control over their purpose and payment,
target expenditure of funds for provision of
pensions.

Participation in development of normative
and regulatory acts on establishment of non-
government systems of pension’s provision.

The critical shortage of funds adversely
affects implementation of the legislation on
social support and guarantees of the
disabled. Many Dboarding schools,
vocational and technical schools, and
sanatoriums need major repairs.

Labor migrants from Tajikistan and their
legal status abroad require support. An
institutional network to provide education,
legal, and other assistance should be set up.

The Basic Professional Education Concept
is accepted and its implementation requires
considerable financial and material support.

Vocational training

The Government has accepted (decision
Ne227 from 7/1/2006) the “National action
plan on reform of initial vocational training
system and training in the Republic of
Tajikistan for 2006-2015, that needed
financial and material support.

Employment of the population

The most important problem is employment
of youth. At present among the officially
registered unemployed the youth is 68 %.
Creation in the republic of new workplaces
and provision with job of the able-bodied
citizens are considered as the most
important task. Bringing of labour migration

The Ministry of Labour
and Social Protection of
the Republic Tajikistan
realizes a state policy in
the field of pension;
increase of the minimal
and maximal size of
pension by age. Also
develops draft Decrees on
increase of labour pensions
by indexation of earnings

Rehabilitation of physical
conditions of institutional
establishments, provision
with modern equipment,
and  educational  and
software base in
conformity of introduced
professions, in view of
labour market’s needs.
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to conformity with norms is important as
well.

At the beginning of 2006, the Government
of the Republic of Tajikistan has accepted
the Population’s Employment Support
Program for 2006-2007. The priority actions
on employment of unemployed citizens and
creation of new workplaces are defined in
this program.

The Government of the Republic of
Tajikistan has accepted in May, 2006 the
Population’s Employment State Assistance
Concept for 2006-2012. For implementation
of this concept the national plan for 2006-
2012 is developed and approved.

Migration

Temporary and seasonal migration of
physical persons, and transmigration of the
physical persons within the Republic of
Tajikistan and outside of it.

The basic directions of the
state population’s
employment policy:

-Organization career-
guidance;
-Organization of

vocational training;
-Organization of free
workplaces fairs;
-Informing citizens and
employers on supply and
demand on labour market;
-Organization of public
works;

-Assistance in employment
of unemployed persons
especially needed in social
protection;

-Assistance for
entrepreneur activity;
-Realization of measures
on assistance to external
employment.
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The main tasks of
migration are: maintenance
of human rights on a free
choice of activity,
dwelling, freedom of
departure and movement,
participation of appropriate
state  bodies in the
organization and ordering
of migration processes,
cooperation with  other
employees of assistance of
citizen’s legality of the
Republic of Tajikistan.
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Sector objective and

Sector Background strategies Sector policies Sector priority projects
In compliance with Resolution No. 75 of the | The Government’s | The sector policies are: a) Investment
Government of the Republic of Tajikistan | objectives are * Assisting to the establishment
dated 14.02.01 the State Agency for Anti- | ¢ Promoting the setting of financial, crediting, and
Monopoly Policies and Support to up of  developed leasing structures and New:

P Entrepreneurship under the Government of infrastructure in terms institutions;

R the Republic of Tajikistan was set up. The of support to | » Ensuring equal assess to the

I main functions of the Agency are: entrepreneurship; entrepreneurship market; ¢ The Micro financing

v ¢ Facilitating the | « Ensuring access of system development

A * Promoting the formation of market creation of the entrepreneurs to financial and project;

T relations based on the development favorable investment credit resources; * The Micro financing

E of competition and climate; * Restructuring natural project in Tajikistan;
entrepreneurship; * Increasing the monopolies entities fir further ¢ The Micro financing

S *  Pursuing the public policies aimed institutional privatization; system program

E at support to entrepreneurship, development of | « Ensuring financial

C including small and medium-sized entrepreneurship transparency regarding b) Technical assistance

T businesses, facilitating the entities; entrepreneurs;

0 establishment and strengthening the « Assisting in training for the

R ent.r.epreneurial sector in entrepreneurial staff; Micro financing
Ta]lkl.Stan,S cconomy, 1nter'-sect(.)r * Reduction ~ of  unjustified organizations development

D and inter-regional cooperation in entrepreneurship inspections project;

E terms of the development apd * The pri’\/ate sector

M support to small entrepreneurship, Assisting to the establishment of development strategy

E ?md promoting t.he' 'developrnent of non-banking financial support project:

L investment  activities for small intermediaries in particular credit | o« TA for creating,of banking

O Entrepreneurship entities. unions for small and medium training center in the

P e It should be noted that the key enterprises. Republic of Tajikistan:

M element is to ensure economic . ’

E growth through the development of * The Enterprise .

N the private sector by assisting to Development Project;

T micro and small enterprises and

private farms. In this connection,
donors’ attention should drawn to
the implementation of projects
aimed at financial sector
strengthening,  stimulating  the
establishment of micro, small, and
medium enterprises, assisting to the
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agro-industrial sector development,
the expansion of investment
opportunities  with regard to
infrastructure, tourism, and mining.
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